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On behalf of The Grain Council of Uganda, 
we welcome all readers to the May 2017 
%ÄÉÔÉÏÎ ÏÆ ȰThe Grain Newsȱ!  
 

This edition brings you highlights on 
activities and events in the grains subsector. 
During the month, you may have missed 
some helpful information that could your 
lead making informed decisions for your 
grain businesses.  
 

Thanks once again to all who have provided 
feed back to the newsletters and also to 
those who have provided articles. We 
encourage you to keep sharing information 
and stories from your different areas of 
operation for the next issue. 
 

Happy reading. 
 

Editor  
 

 

 1. The Self-Regulatory Code of Conduct 
rolled out.  Training of grain han dlers 
conducted. 
 

 2. Kenya sources  grain  from the wider 
market ; Receives grain purchased  
from Mexico and Ethiopia  

 
 3. TGCU Member Annual subscription for 

 2017: We remind you to renew your 
member subscription for 2017 
accordingl y. 

 

 

During May, The Grain Council of Uganda (TGCU) rolled out the 
recently launched Self-Regulatory Code of Conduct to grain handlers. 
This was done during training sessions conducted by Coronet 
Consult, with support from TradeMark East Africa.  
 

Training sessions were conducted in Kiryandongo, Masaka and 
Mbale districts. A total of 110 (94 men and 16 women) were trained 
on aspects of warehouse management, the warehouse receipt system 
and the commodity exchange. 
 

Participants were selected from the six TGCU Regional Grain Hubs 
under the Uganda Staples Export Capability (USEC) Project and the 
operators around the respective hubs, as well as other TGCU 
members. During the training sessions, adherence to the EAC grain 
standards was emphasized. They were also given a snapshot on 
export readiness which exposed them to requirements for grain 
export. During these sessions, participants were able to share 
expÅÒÉÅÎÃÅÓ ÁÎÄ ÂÕÓÉÎÅÓÓ ÃÏÎÔÁÃÔÓȣ.continued on page 2 
 

 

 
 

 
 
 
 

Above: Participants  taken through a warehouse  in Kiryandongo . 

Above: During a training session in Mbale. 

mailto:info@tgcu.org
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Through interactions and group discussions, trainees 
shared experiences on grain handling and storage. On the 
practical side of the training, participants   were taken on 
a tour  well-established warehouses which also have 
weighbridges, silos and grain processing facilities.  
 

Participants noted that there was need for a policy to 
regulate the grain taken across the borders by foreign 
traders who collect it from the farms. This practice, they 
believe, contributes to poor quality of grain and could be 
sorted once all handlers practice what is contained in the 
code of conduct. 
 

Each participant was provided with copies of the code of 
conduct and the export readiness and gap analysis report 
as well as a certificate of attendance. One of the 
participants, while moving a vote of thanks requested for 
refresher training and follow up at the respective 
warehouses in future. Many of them look forward to 
trading on the Commodity Exchange. 
 

 
 
 

 
 
 
 

 
 

 
 

A session on the Self-Regulatory Code of Conduct in 
Masaka 

During May, business was low among the grain 
traders. Some millers continued to buy small 
quantities of grain to run their mills. Those who had 
stocks sold off most of their grain at prices above 
Ugx 1,500/kg. There was therefore not much activity 
on the chat group save for a few enquiries here and 
there. Below is a picture of what usually takes place 
on the platform. 
 

 
 

 
 
 
 
 

Group work during a traning  session 

A screen shot of the ñTeam Grain Tradersò chat 

group 

A snapshot on the movement of grain in  
four East African countr ies during May  

 

The grains traded within the East African region 
during May were mainly maize, beans sorghum, 
millet, rice, beans, wheat, groundnuts and 
sunflower.  As seen from the table below, Uganda 
emerged the leading net Exporter and Kenya the 
lead net Importer of grain.  
 

 Net Exports in May 2017  
 Country   Exports  Imports  Net Export  

 Uganda       27,703       (7,518)      20,185  

 Tanzania         7,032           (239)        6,793  

 Rwanda         1,183       (7,264)      (6,081) 

 Kenya         4,812     (25,261)    (20,449) 

        

Source: Betta Grains 
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leaving them to fight for the little produce left on the 
market. (Maize is one of the main foods consumed in 
2×ÁÎÄÁÎ ÈÏÍÅÓȟ ×ÉÔÈ ÔÈÅ ÃÏÕÎÔÒÙȭÓ ÔÏÔÁÌ ÍÁÉÚÅ 
demand estimated at 900,000 tonnes per annum, 
according RGCC). 
 

RGCC bought first grade maize at Rwf380 a kilo, up 
from Rwf280 previously; Rwf370 for second grade 
and ÔÈÉÒÄ ÇÒÁÄÅ ÉÓ ÁÔ 2×Æσφπȟ ×ÉÔÈ ÔÈÅ ȬÕÎÄÅÒ ÇÒÁÄÅȭ 
going for Rwf350 per kilogramme. 
 

Apart from Ugandan and Tanzanian traders, new 
factories that opened shop in Kigali and use grains 
and cereals as raw materials, like Africa Improved 
Foods, also added pressure on the available stock 
sending prices up. Traders admitted that this is the 
first time in the history of the grain sector that prices 
skyrocketed immediately after the harvest season. 
 

Produce traders and millers in the Southern and 
Eastern provinces attributed the increase to various 
reasons, including disease and drought that led to 
poor maize harvest and eventual shortages. It is 
anticipated that the price for grains and other 
commodities like beans and sorghum will keep high 
in the coming months as well. 

 

 

Export of products with East African Standards (EAS) 
increased by 17% indicating compliance with market 
requirements is fundamental for a successful market. 
! ÓÔÕÄÙ ÏÎ Ȱ)ÍÐÁÃÔ !ÓÓÅÓÓÍÅÎÔ ÏÆ ÔÈÅ %ÁÓÔ !ÆÒÉÃÁÎ 
Harmonized StanÄÁÒÄÓ ÏÎ ÔÈÅ "ÕÓÉÎÅÓÓ #ÏÍÍÕÎÉÔÙȱ 
recently released focused on six products out of the 
20 most traded products identified by the East 
African Business Council (EABC) in terms of their 
cost, time and trade values. Results indicate that the 
use of harmonized standards in the region to produce 
the selected sampled products improved 
competitiveness and market access. Because of this, 
there was an increment in the intra-EAC trade values 
of the sampled products from $291.2 million (Shs1 
trillion) in 2010 to $340.4 million (Shs1.2 trillion) in 
2014.  
The deputy executive director, Uganda National 
Bureau of Standards, Ms. Patricia Ejalu, noted that 
there is faster adoption rate of the EAS due to 
improved participation of private sector in standards 
harmonization processes. However, it was noted that 
lack of full recognition of quality marks by other 
national bureaux of standards inadequate resources 
and scientific data; high cost of compliance; long 
processes developing harmonization and review of 
EA standards result into use of national standards. 
 

 
 
 

The office of the Prime Minister, Under 
Disaster  Management donated over 1,000 bags of rice as 
food relief to people in Muhorro and Mpefu sub-counties in 
Kagadi District that were been hit by drought and famine. A 
total of 1,000 bags were donated to the residents. 
 

Muhorro sub-county in Kagadi district was hit by severe 
food shortage due to prolonged drought, hailstorm as well 
as environmental degradation. 
 

The most affected villages were Kabuga, Kyankorogoto, 
Kasoga, Kyabasenja, Ibanda, Kambogo and Nyaburungi  in 
Nyamacumu Parish in Muhorro sub-county Kagadi District 
where crops such as Bananas, Beans, Maize, cassava, Irish 
and sweet potatoes were damaged by hailstorm and strong 
winds. 
 
 
 
 
 
 
 
 
 

Food relief received in K agadi district  (New 
Vision Photo)  

 
Rwanda had a good harvest for both grains and cereals last 
season and this attracted huge demand from regional 
buyers. This benefitted farmers in terms of better revenues 
earned, but also created big grain shortages on the local 
market and pushed up prices of beans and maize, according 
to the Rwanda Grains and Cereals Corporation (RGCC). 
 

Traders from the region even bought grain with high 
moisture content to dry and clean it themselves, while local 
buyers waited until the produce was fully dry. One 
Rwandese lamented that traders from Uganda and 
Tanzania bought grain of 21-25 % moisture content 
because they have good post-harvest handling facilities and 
skills, yet they (Rwandese) had to wait until the moisture 
content was 16%. This, he said, put them at a disadvantage, 
 

http://www.newvision.co.ug/new_vision/news/1453910/office-prime-minister-donates-food-relief-kagadi-district
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The first consignment of maize from Mexico 
arrived in the country on May 9, 2017.  According 
to the Cereal Millers Association, the second 
vessel was get to the Port of Mombasa in three 
weeks. 
 

With the arrival of this maize, it was anticipated 
that this would ease the prices of maize flour 
which skyrocketed to KSh150 for a two-kilo 
packet in the last six months. In a statement, the 
Cereal Millers Association-CMA chairman Nick 
Hutchinson said the maize would cost between 
KSh3,500-KSh4,400 per 90kg bag, but only a 
small number of millers would have access from 
the first vessel. 
 
 

 
 
 
 
 
 
 

The majority of millers continued purchasing 
from the market where a 90kg bag of maize sold 
at between KSh4,300 and KSh4,500. This, 
according to Hutchinson, means Kenyans would 
continue to bear with the high cost of maize flour 
ÆÏÒ ÁÎÏÔÈÅÒ Ô×Ï ÍÏÎÔÈÓȟ ȰÕÎÔÉÌ ÁÄÅÑÕÁÔÅ 
imported grain stocks are distributed across all 
the mills, which is expected to be in late 
*ÕÎÅȾÅÁÒÌÙ *ÕÌÙȱȢ 
Ȱ4ÈÅ ÌÁÃË ÏÆ ÓÕÆÆÉÃÉÅÎÔ ÇÒÁÉÎ ÉÎ ÔÈÅ ÍÁÒËÅÔȟ ÁÌÏÎÇ 
with the high prices being paid for what is 
available, are factors responsible for increases in 
the ex-ÍÉÌÌ ÐÒÉÃÅ ÏÆ ÍÁÉÚÅȢ Ȱ4ÈÅ ÓÈÏÒÔÁÇÅ ÏÆ ÍÁÉÚÅ 
flour in the market is resulting in incremental 
ÐÒÉÃÅ ÉÎÃÒÅÁÓÅÓ ÏÎ ÔÈÅ ÒÅÔÁÉÌ ÓÈÅÌÆȟȱ ÈÅ ÓÁÉÄȢ 
 

 
 

 
 

Kenyans are scouring the local supermarkets and 
kiosks in search of maize flour. The price of the 
treasured staple food has skyrocketed since the 
East African region suffered historically low 
rainfalls last year. Maize flour is now both scarce 
and costly, affecting the household food security 
of Kenyan families. 
 

The first half of a 50,000MT order crossed the 
Kenya/Ethiopia border of Moyale. The 
Government of Kenya purchased the maize from 
an Ethiopian seller with the support of the USAID 
East Africa Trade and Investment Hub. The 
Government order follows 25,000MT of maize 
that has already arrived in country as a result of a 
March business-to-business linkage forum 
supported by the Hub.  
 

The incoming supply is expected to stabilize 
prices and increase the amount of subsidized 
maize flour in the market. In December 2016, the 
price of a 2kg packet of maize was approximately 
90ksh ($.90); now, just 5 months later, the price 
is 65% higher at 150ksh ($1.50). 
 

Ethiopia harvested a bumper maize crop this 
year, in stark contrast to its drought-stricken 
neighbors. Contrary to the maize-heavy diets of 
Kenyans, maize is not a staple crop in Ethiopia. 
Ethiopians generally grow it more for cash than 
consumption. 
 
 

Above, maize-filled Ethiopian trucks stand ready for a 

journey to the Kenyan border of Moyale. Once in 

Moyale, the grain is offloaded into Kenyan trucks for 

the remainder of the trip  

Kenya Agriculture CS Willy Bett (C) with Treasury CS 
Henry Rotich and Chairman Cereal Millers 
Association Nick Hutchinson at a joint press 
conference where they announced a fall of prize of a 
two kilograms packet of maize flo ur  


